
An Eye For Creativity and 
Innovation 

“Thus first necessity invented stools, Convenience 

next suggested elbow chairs, and Luxury the 

accomplished sofa last.” William Cowper (1731-1800) 



Research on antecedents of   

Creative and Innovative team behaviors 

Team’s creative/innovative behaviors is 

affected by several external factors 

 

Team’s problem solving approaches is 

influenced by the thinking modes that they 

are familiar with.  These thinking modes are 

molded by their vocation; occupation (or 

preoccupation)  



Cost/Benefits of creativity (Clark (1980) 

New frustrations 
because of increased 

problem awareness 
New frustrations 

because of increased 
opportunity awareness 

Creativity adds up  
a lot of work 

Creativity adds new 
risks to life 

An idea can fail  

Thrill of breakthroughs 

Thrill of building something 

bigger than themselves 

Satisfaction of making new 

friends 

Increases chances for 

financial rewards 

Broader and fuller life 



Characteristics of Creative Adults 
(Heinrich, 1964) 

Flexible 

Fluent 

Elaborative 

Tolerant of ambiguity 

Original 

Has broad interest 

Sensitive 

Curious 

Independent 

 

Reflective 

Action oriented 

Can concentrate 

Persistent 

Commitment 

Expresses a total 

personality 

Sense of humour 

 



Barriers to Creativity 

Perceptual blocks 

Emotional blocks 

Cultural blocks 

Environmental blocks 

Intellectual blocks 

Expressive blocks 



Creativity 

If you find yourself going downhill,  

try walking backwards 



What you can do to increase  

self creativity 

Feeling good about yourself 
Be self-confidence and relaxed 
Like what you are doing 
Make/give yourself opportunities to 
improve/advance yourself 
Surround yourself with open, supportive, 
positive people  
Create encouraging and challenging 
environment  
Provide freedom to manage your own time 
 



Suggestions to become more creativity 

Learn to deal with ambiguity 
Learn to feel that I don’t have to do everything 
I can change things but not others 
My perception of others may not be valid 
Increase aggressiveness in promoting creativity 
Get over the feeling that one must always score 
high all the time 
Seek and carry out role of reinforcement 
Seek to develop more self-confidence 
Accept others where they are and help them to grow 
too  



Scope of research 
Susanne G Scott, University of Colorado at Colorado Springs 

Reginald A Bruce, University of Louisville  

To study the antecedents of innovative and the 

individual 
 

Hypothesising that leadership, individual 

problem-solving style, and work group 

relations affect innovative behavior directly 

and indirectly through their influence on 

perceptions of the climate for innovation 



6 items of innovative behaviors considered in 

the framework of this research 

Searches out new technologies, processes, techniques, 
and/or product ideas 

Generates creative ideas 

Promotes and champions ideas to others 

Investigates and secures funds needed to implement 
new ideas 

Develops adequate plans and schedules for the 
implementation of new ideas 

Is innovative  



8 Hypotheses 

H1:  The degree to which individuals perceive dimensions of 

organisational climate as supportive of innovation is 

positively related to their innovative behavior 

H2:  The quality of leader-member exchange between an individual 

and his or her supervisor is positively related to the 

individuals innovative behavior 

H3:  The quality of leader-member exchange between and 

individual and his or her supervisor is positively related to the 

degree to which the individual perceives dimensions of 

climate as supportive of innovation 

 



8 Hypotheses 

H4:  The degree to which a supervisor expects a subordinate to be 

innovative is positively related to the subordinate’s innovative 

behavior  

H5:  The degree to which a supervisor expects a subordinate to be 

innovative is positively related to the degree to which the 

subordinate perceives dimensions of climate as supportive of 

innovation 

H6:  The quality of team-member exchange between an individual 

and his or her work group is positively related to the 

individual’s innovative behavior 

 



8 Hypotheses 

H7:  The quality of team-member exchange between an individual 

and his or her work group is positively related to the degree 

to which individuals perceive dimensions of climate as 

supportive of innovation 

H8a:  The degree to which an individual’s problem solving style is 

intuitive is positively related to his or her innovative behaviors 

H8b:  The degree to which an individual’s problem-solving is 

systematic is negatively related to his or her innovative 

behavior 

 



Factors Determining Innovative Behaviors 
 

Leader-Member 

Exchange 
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The Path Model Of Individual Innovative Behavior -  
Correlation (r) figures 

Leader Role 

Expectations 

Leader Member 

Exchange 

Intuitive 

Problem-solving 

Style 

Career Stage 

Systematic 

Problem-Solving 

Style 

Support for 

Innovation 

Resource 

Supply 

Innovative 

Behavior 

0.28 

0.20 

0.61 

- 0.19 

0.45 - 0.25 

0.21 

- 0.33 

0.30 

-0.33 

Impact of leader-member exchange has on 

innovative behaviors 



Conclusions 

Leadership-Member exchange styles have a positive 

impact on innovative behaviors (+0.28), Leader Role 

Expectations and Support for Innovation (+0.20) during 

the Leader-member Exchanges(0.30) also positively 

correlated to innovative behaviors 

Problem solving styles favouring a systematic approach 

have a negatively correlation (-0.33) to innovative 

behaviors 

Note on Reliability:    
Leadership, support for innovation, managerial role expectations, 

career stage, and systematic problem solving is significantly 

correlated to individual innovative behavior, and the hypothesised 

model explained almost 37% of the variance in innovative behavior 



The N.U.D.E Model : 
How it can help stimulate creativity 

Gilbert Y Tan, Chia Ho Beng,  

Dept. Of Org. Behavior, NUS 



Problem-Solving Approaches 

Creative 

Intuitive Analytical 

Mundane 

Logical, break down  

into components 

Divergent, defocused,  

risk taking, exploratory 

Holistic, hunches, insight,  

ambiguous, unsystematic 

Convergent, focused  

and directed 



Thinking Modes 

Creative 

Intuitive Analytical 

Mundane 

New-Wave  

Mode 

Envisioning 

Mode 

Deterministic 

Mode 

Unaware  

Mode 

Artists - uses judgement, 

sense of aesthetics 

Craftsman - well-practiced, 

traditional, do not analyze  

Scientists - Define 

problem in different ways, 

linking up ideas/ 

information in new ways 

Technician - Breakdown 

into components, 

systematic, using well-

tested procedures 



Teams are natural hotbeds for 

creativity 

Diverse interest 

Difference experience/different angles 

Large number of ideas  

Synergy and branching 

Common mission, goal, focus 

‘Cushioned’ from risk 

 


